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Rolls-Royce provides mission critical power systems that our customers depend on and 
the safety of our products is the cornerstone of all we do.  With an increasingly complex 
global supply chain, we must be diligent in tracking, inspecting and managing parts, 
material and equipment throughout the supply chain to ensure their authenticity is not 
compromised.  
 
Rolls-Royce understands the growing impact that counterfeit, fraudulent and suspect 
items may pose on safety, performance and reliability.  As such, we are committed to 
establishing relationships, processes and procedures to reduce the risk of using 
counterfeit parts in our products.  To this end, our objectives are to: 
 

 Govern the detection, prevention, removal or mitigation of counterfeit, fraudulent 
or suspect parts from the supply chain. 

 Ensure counterfeit material is appropriately reported to governments and other 

stakeholders, as required or prudent. 

 Monitor and, where appropriate, take action related to industry alerts, 
government rulemaking efforts or other guidance on suspect parts, as well as 
participate in industry committees striving to reduce the use of counterfeit parts 
throughout our industry. 

 Develop a strategic plan to manage long-term availability of authentic parts and 
part sources 

 Continually improve purchasing processes aimed at reducing the risk of 
procuring counterfeit parts.  

 Constantly challenge our external supply chain to meet the same standard as our 
internal supply chain.  

We believe that by actively managing the risk of counterfeit parts from entering our 
products, we will live up to our brand promise of being ‘trusted to deliver excellence’. 
 
 
 
 
 
Harry Holt 
Group Operations Strategy Director 
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VERSION NUMBER  Version 1  
EFFECTIVE DATE  November 2015  
NEXT SCHEDULED REVIEW 
DATE  

November 2017  

SPONSORS  
Director of Quality, Improvement 
and HSE  

OWNER  Group Operations Strategy Director 
AUTHORS  CHQ Quality 
SUPERSEDES VERSION None- First issue  

SCOPE  
All employees globally, controlled 
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