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For the attention of Rolls-Royce Procurement and Installations suppliers

Dear Sir or Madam,

Scope/Applicability:

All suppliers within the Rolls-Royce Procurement & Installations supply chain

Introduction:
We would like to bring you up to date with some important organisation changes at Rolls-Royce.

You will recall the previous Warrick Matthews communication regarding the merging of our Central
Procurement organisation, and the Installations Supply Chain Unit (SCU). Further to that change, we can
now confirm our appointments as Senior Strategic Purchasing Executive (Warren Taylor -
Strategy/Sourcing), and Senior Supplier Management Executive (Alistair Bools - Operational Performance)
- for Procurement and Installations Supply Chain Civil Aerospace. We have worked together in previous
roles, and are pleased to be teaming up again.

In addition, we feel that productive relationships with you will indeed be vital in addressing the various
supply chain challenges facing our organisations. Therefore, we are both looking forward to working with
you and your teams in delivering the step change in performance that will secure bright futures for our
respective organisations.

We were able to meet some of you at our recent global supplier conference, and at the recent Paris
Air Show — and we look forward to meeting you very soon through our planned business
engagements. We have attached our organisation charts for your information (these can be found
in the ‘Downloads associated with the NTS’ section of the NTS), and would like to thank you in
advance for your drive and support to create the best in class supply chain that our customers
deserve.

Action Required:

Please cascade the content of this communication as appropriate.

NTS Category: Authorised by:

General Information / Communication Warren Taylor
Senior Strategic Purchasing Executive

Alistair Bools
Senior Supplier Management Executive

© Rolls-Royce August 2019 Page 1 of 1 NTS 467 Issue 1



