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8. ESID Addendum – Project Specific Requirements
1. General Requirements
1.1: Purpose

This Engineering Supplier Integration Document (ESID) defines engineering activities from Rolls-Royce which are carried out by an external organisation. This ESID demonstrates that SUPPLIER NAME’s engineering procedures meet the requirements of the Rolls-Royce Management System and the two systems together provide integrated assurance of compliance to applicable regulatory and business requirements.

Appendices 4 and 5 of this ESID define the means of compliance of SUPPLIER NAME’s Quality System to the applicable requirements of RRES 90009, RRES 90014, RRES 90052 and the Rolls-Royce Management System (RRMS) as applicable to the scope of work of SUPPLIER NAME. 

The means of compliance to any contract specific procedure requirements that vary the requirements of RRES 90009, RRES 90014 and RRES 90052 are defined in Addenda to this ESID.  

Section 4 details the approval of Changes to Approved Design Data by authorised individuals authorised by the applicable Rolls-Royce Authority. 
It is the supplier’s responsibility to ensure that all updates to RRES 90009, RRES 90014, RRES 90052, SABRe, The RRMS and its associated documentation are noted and complied with in order to maintain their approval status. Copies of Rolls-Royce specifications are available to suppliers from the Internet based ’Global Supplier Portal’ or can be requested from the Rolls-Royce Purchase Interface
1.2: Scope and applicability
This ESID applies to all engineering activities by SUPPLIER NAME related to design of products and/or engineering services supplied to Rolls-Royce and is applicable to the following SUPPLIER NAME sites and vendor codes: 

(Insert address & Rolls-Royce vendor code for each Rolls-Royce customer region/sector)
This ESID supports the integration of the Rolls-Royce Engineering Approvals

(Insert description of scope of Engineering approval (not SAP approval codes) for each Rolls-Royce customer region/sector)
The granted approvals are detailed in the applicable regions Rolls-Royce Approval Certificate.
This ESID applies to all projects where Rolls-Royce is the Type Certificate Holder (or equivalent).
SUPPLIER NAME shows that its organisation has established and maintains a design assurance system for the control and supervision of all engineering activities which complies with Rolls-Royce processes and requirements and the applicable regulatory requirements.

Rolls-Royce reserves the right to unilaterally withdraw any or all authorisation, delegation or approval at any time by written notice. 

1.3: Order of Precedence

The following order of precedence shall be applicable:


1.
Agreement between Rolls-Royce and SUPPLIER NAME,

2.
The terms of any purchase order,


3.
This ESID, 


4.
SABRe.
1.4: Management and Revision of this Engineering Supplier Integration Document
Any demand or necessity for updating this ESID shall be notified to the relevant Rolls-Royce Purchase Interface. The Rolls-Royce Purchase Interface will inform the Rolls-Royce Engineering Organisation Interface
The Rolls-Royce Engineering Interface responsible for ownership of an ESID with a Supplier shall act as a focal point to SUPPLIER NAME, ensuring the correct implementation of the ESID into SUPPLIER NAME’s Quality Management System and identifying any needs for an update. 

Any changes to the SUPPLIER NAME organisation charts defined in section 3 that affect the defined responsibilities within this ESID shall be communicated to the Rolls-Royce Purchase Interface.

1.5: Communication
All technical and procedural communications shall be conducted in accordance with Appendix 4. 

All non-technical communications between SUPPLIER NAME and Rolls-Royce shall be conducted via the responsible Rolls-Royce Purchase Interface. 

1.6: Archiving, Distribution of this Engineering Supplier Integration Document
The signed master record of this ESID including any updates will be archived at Rolls-Royce.. A copy of the signed ESID will be retained by SUPPLIER NAME
2. SUPPLIER NAME ORGANISATION

2.1: Organisation Structure

The SUPPLIER NAME organisation chart is attached within Appendix 1 of this document.

Any changes to the SUPPLIER NAME organisation that affect the defined responsibilities within this ESID shall be communicated to the responsible Rolls-Royce Purchase Interface.
2.2: Engineering Organisation

The SUPPLIER NAME Engineering organisation chart is attached within Appendix 2 of this document. The description provides clear reporting lines between the Supplier and Rolls-Royce Engineering Functions.

Any changes to the SUPPLIER NAME Engineering organisation that affect the defined responsibilities within this ESID shall be communicated to the responsible Rolls-Royce Purchase Interface.
2.3: Engineering/Technical Director/Head of Engineering 

The role, responsibility and the reporting line relevant for the scope of this ESID are included in Appendix 2.

2.4: Quality Organisation

The SUPPLIER NAME Quality organisation chart is attached within Appendix 3 of this document.

Any changes to the SUPPLIER NAME Quality Organisation that affect the defined responsibilities within this ESID shall be communicated to the responsible Rolls-Royce Purchase Interface.
2.5: Responsibility Matrix
The responsibilities below are detailed within appendices 1, 2 and 3 of this ESID.
	Responsibilities
	SUPPLIER NAME function/role

	Adherence to this ESID
	

	Resource Management
	

	Qualification (Skills) of staff
	

	Configuration Management
	

	Audits (Quality Assurance)
	

	Quality of Deliverables
	



3. Changes to Approved Design Data

3.1: General

This chapter covers the approval of the agreed categories of Approved Design Data Changes
Designated individuals within SUPPLIER NAME are authorised by the applicable Rolls-Royce Design Organisation Approval Holder (DOAH) to make the following changes to Approved Design Data decisions. 

	RRES 90009

clause
	Change category
	RRD

DOAH

Applicable y/n
	RRUK

DOAH

Applicable y/n
	RRC 

Applicable y/n

	6.3.11
	Low  Risk Design Changes

‘Authority to approve minor design change’
	
	
	

	6.3.12.2
	Concessions 

Non-conformance Authority

(NCA)
	
	
	

	6.3.21
	Minor Repair Scheme Amendments /Service Technical Variance Competent  Author Authority

‘Authority to approve Minor Repair Scheme Amendments /Service Technical Variance Competent  Author Authority
	
	
	

	6.3.13
	Minor Salvage Schemes (Approval)

Authority to approve minor salvage schemes
	
	
	


3.2: Changes to Approved Design Data Decision Authorisation 

Changes to Approved Design Data shall only be approved by authorised individuals employed by SUPPLIER NAME, authorised by the applicable Rolls-Royce Design Organisation Approval Holder (DOAH). 
Where no individuals have been authorised by the applicable Rolls-Royce Design Organisation Approval Holder (DOAH), all Changes to Approved Design Data must be submitted to Rolls-Royce using appropriate SABRe process/ documentation.

The named individuals within the supplier authorised by Rolls-Royce  to approve  Design Data Changes  (including the scope of authorisation granted) are recorded and maintained by both Rolls-Royce and SUPPLIER NAME.
Authorization is granted for specific product and applications to competent individuals by name within SUPPLIER NAME to perform the sentencing. The authorization for an individual is defined within the agreed Rolls-Royce delegation document.

Any of the authorizations by Rolls-Royce to SUPPLIER NAME may not be further delegated by SUPPLIER NAME to its own sub-tier Suppliers without the explicit approval by Rolls-Royce. 

For Concessions Non-conformance Authority (NCA) the requirements of the Rolls-Royce Management System (RRMS) process QI 2.3 (Manage Concessions) shall apply, For RRD VA.QI.0026 (Handling & Approval of Non-Conformance) applies   - see appendix 5.
3.3: Rolls- Royce Corporation product only 
Authority to approve Non-conformance that does not affect conformity with the Design Technical Data Package on behalf of Rolls-Royce (RRES 90009 clause 6.3.12.2.1) 

Non-conformance that does not affect conformity with the Design Technical Data Package can only be sentenced by appropriately qualified people designated by SUPPLIER NAME. 


4. Rolls- Royce Management System (RRMS)

SUPPLIER NAME’s is authorised to work to those Rolls-Royce Management System (RRMS) processes detailed in appendix 5. It is the Rolls-Royce Engineering Interfaces responsibility to ensure that all applicable RRMS updates are provided to SUPPLIER NAME. 

SUPPLIER NAME shall ensure that they are working the latest version of the agreed RRMS process and will be subject to Rolls-Royce audit with respect to the use and compliance to the RRMS process/procedure.
5. ESID Validation

This ESID and the compliance statements contained within have been validated by:

5.1 RRES 90009, 90014 & RRES 90052   offsite validation report
KMS report no.

          5.2: SCA Onsite validation report
KMS audit report no.

6. Revision Description 
	Issue Date
	Description of Change
	Author

	201x-xx-xx
	Initial issue
	


7. Appendices
Appendix 1 – SUPPLIER NAME Organisation Structure
Appendix 2 – SUPPLIER NAME Engineering Organisation Structure
Appendix 3 – SUPPLIER NAME Quality Organisation Structure
Appendix 4 – SUPPLIER NAME ESID Means of Compliance
Appendix 4 – SUPPLIER NAME ESID Means of Compliance
Appendix 6 – SUPPLIER NAME agreed supplementary Means of Compliance to RRES 90009

Appendix 1 – SUPPLIER NAME Organisation Structure
Validated by: name & signature (Rolls-Royce)

Validated by: name & signature (Supplier)
Date:
Appendix 2 – SUPPLIER NAME Engineering Organisation Structure
Validated by: name & signature (Rolls-Royce)

Validated by: name & signature (Supplier)

Date:

Appendix 3 – SUPPLIER NAME Quality Organisation Structure
Validated by: name & signature (Rolls-Royce)

Validated by: name & signature (Supplier)

Date:

Appendix 4 – SUPPLIER NAME ESID Means of Compliance – RRES 90009 Design and Development 

Note 1: The table below is created in compliance with RRES 90009 revision no. X
Note 2: if the surveillance topic is not relevant to the scope of work enter ‘Not applicable’
* delete as appropriate
	Surveillance Topics
	RRES 90009 ref.
	DCL

RR use only
	Compliance(1)
yes/no
	Applicable Supplier Procedures (no.& title)
	RRW approval*

RR use only
	Comment

	Organisation and Resource Management:
	6.1
	8,10
	
	
	RRW 101/201
	

	Programme Management:
	6.2
	1, 3, 4, 8, 9, 10
	
	
	RRW 102/202
	

	Requirements Management:
	6.3.1
	10, 3, 7
	
	
	RRW 103/203
	

	Design Methods and Tools:
	6.3.2
	2, 3, 4, 8, 9,10
	
	
	RRW 103/203
	

	Technical Reviews:
	6.3.3
	1, 8,10
	
	
	RRW 103/203
	

	Design Technical Data:
	6.3.4
	10
	
	
	RRW 103/203
	

	Product Safety/ Failure Reporting and Corrective Action System (FRACAS):
	6.3.5/6.3.25
	3, 4, 9,10
	
	
	RRW 103/203
	

	Sub-tier Approval and Control:
	6.3.6
	9, 10, 11
	
	
	RRW 103/203
	

	Export Control, Intellectual, and Other Property:
	6.3.7
	8,10
	
	
	RRW 103/203
	

	Materials Definition and Control:
	6.3.8
	7,10
	
	
	RRW 103/203
	

	Materials and Manufacturing Processes to be avoided:
	6.3.9
	8,10
	
	
	RRW 103/203
	


	Surveillance Topics
	RRES 90009 ref.
	DCL

RR use only
	Compliance(1)
yes/no
	Applicable Supplier Procedures

(no.& title)
	RRW approval*

RR use only
	Comment

	Control of Special Processes:
	6.3.10
	10
	
	
	RRW 103/203
	

	Control of Design Changes:
	6.3.11
	7
	
	
	RRW 103/203
	

	Non-Conformance/ Control of Salvage Schemes:
	6.3.12/6.3.13
	4, 8, 9,10
	
	
	RRW 103/203
	

	Design Source Changes/

Engineering Control of Manufacturing Source and Method:
	6.3.14 /6.3.15
	7
	
	
	RRW 103/203
	

	Component Proving/ Non-Destructive Evaluation:
	6.3.16/6.3.17
	3,10
	
	
	RRW 103/203
	

	Supplier Use of Finished Parts:
	6.3.18
	7, 9,10
	
	
	RRW 103/203
	

	Serialisation of Parts:
	6.3.20
	n/a
	
	
	RRW 103/203
	

	Repair Schemes:
	6.3.21
	8,12
	
	
	RRW 103/203
	

	Document and Data Retention:
	6.3.22
	6
	
	
	RRW 103/203
	

	Disposal:
	6.3.23
	4
	
	
	RRW 103/203
	

	Configuration Control:
	6.3.24
	7,10
	
	
	RRW 103/203
	

	Service Bulletins:
	6.3.26
	12
	
	
	RRW 103/203
	

	Design Verification:
	6.4
	10
	
	
	RRW 104/204
	

	Verification by test
	6.4.4
	10
	
	
	RRW 104/204
	

	Certification Testing:
	6.4.6
	5
	
	
	RRW 105/205
	Requirements of RRES 90014/RRES90052 apply

	Acceptance Testing
	6.4.7
	10
	
	
	RRW 104/204
	


Appendix 4 – SUPPLIER NAME ESID Means of Compliance – Rig and sub-element test to RRES 90014

Note 1: if the surveillance topic is not relevant to the scope of work enter ‘Not applicable’
	Surveillance Topics
	RRES 90014 ref.
	Compliance(1)
	Applicable Supplier Procedure(s)
	Comment

	Sub-Tier Control 
	6. See RRES 90009 section 6.3.6.
	
	
	

	Competence, Awareness and Training
	7. See RRES 90009 sections 6.1.1, 6.3.2.2 & 6.2.4.4.
	
	
	

	Health, Safety & Environment
	8.
	
	
	

	Test Process
	9. Supersedes RRES 90009 section 6.2.1.7 for Rig Test Suppliers.
	
	
	

	Project/Programme Management
	10. See RRES 90009 section 6.2.1.3, 6.2.1.4, 6.2.1.5, 6.2.1.6.
	
	
	

	Engineering Supplier Integration Document
	11. See RRES 90009 sections 6.2.1.1 and 6.2.1.2
	
	
	

	Risk Management
	12. See RRES 90009 section 6.2.3
	
	
	

	Rig Component Failure
	13.
	
	
	

	Test Component Failure
	14. Supersedes RRES90009 section 6.4 for Rig Test Suppliers.
	
	
	

	Calibration
	15. Supersedes RRES90009 section 6.4 for Rig Test Suppliers.
	
	
	

	Change Control
	16. Supersedes RRES90009 section 6.3.11 for Rig Test Suppliers.
	
	
	


	Surveillance Topics
	RRES 90014 ref.
	Compliance(1)
	Applicable Supplier Procedure(s)
	Comment

	Rig Design
	17. Supersedes RRES 90009 section 6.2.1.7 and 6.3.3.1 to 6.3.3.8 for Rig Test Suppliers.
	
	
	

	Instrumentation
	18.
	
	
	

	Test Data Acquisition
	19.
	
	
	

	Measurement Uncertainty
	20.
	
	
	

	Tooling 
	21.
	
	
	

	Product Verification (Inspection) Inspection
	22.
	
	
	

	Commissioning
	23.
	
	
	

	Test Facility
	24. Supersedes RRES90009 section 6.4 for Rig Test Suppliers.
	
	
	

	Test Conduct
	25. Supersedes RRES90009 section 6.4 for Rig Test Suppliers.
	
	
	

	Test Deliverables
	26. Supersedes RRES90009 section 6.4 for Rig Test Suppliers.
	
	
	

	Test Documentation
	27. Supersedes RRES90009 section 6.4 for Rig Test Suppliers.
	
	
	

	Record Retention
	28. See RRES90009 section 6.3.22.
	
	
	


	Surveillance Topics
	RRES 90014 ref.
	Compliance(1)
	Applicable Supplier Procedure(s)
	Comment

	Test Witnessing
	29. Supersedes RRES90009 section 6.4 for Rig Test Suppliers.
	
	
	

	Test Deviations
	30. Supersedes RRES90009 section 6.4 for Rig Test Suppliers.
	
	
	

	Handling, Lifting, Transportation and Storage
	31.
	
	
	

	Photographic/Video Evidence
	32.
	
	
	

	Spin Testing
	A
	
	
	

	Structural Testing
	B
	
	
	

	Ballistic Testing
	C
	
	
	

	Environmental Testing
	D
	
	
	

	Shaft Testing
	E
	
	
	

	Wind Tunnel Model Testing
	F
	
	
	

	Fluid Systems Testing
	G
	
	
	

	Assembly Capability
	H
	
	
	

	Vibration Frequency Testing
	I
	
	
	


	Surveillance Topics
	RRES 90014 ref.
	Compliance(1)
	Applicable Supplier Procedure(s)
	Comment

	Vibration Testing – Modeshape Analysis
	J
	
	
	

	Vibration Testing Strain Gauge Calibration
	K
	
	
	

	Vibration Testing  - High Cycle Fatigue Testing at Ambient temperature
	L
	
	
	

	Vibration Testing – High Cycle Fatigue Testing at Non-Ambient Temperature
	M
	
	
	



Appendix 4 – SUPPLIER NAME ESID Means of Compliance –Whole Engine Development Test to RRES 90052
Note 1: if the surveillance topic is not relevant to the scope of work enter ‘Not applicable’
	Surveillance Topics
	RRES 90052 ref.
	Compliance(1)
	Applicable Supplier Procedure(s)
	Comment

	Engineering Supplier Integration Document
	6. See RRES 90009 sections 6.2.1.1 and 6.2.1.2
	
	
	

	Organisation and Resource Management, Competence, Awareness and Training and  Manage Technical Approval
	7, 8. See RRES 90009 sections 6.1.1, 6.2.4, 6.3.3.x, 6.3.13.2, 6.3.21.5
	
	
	

	Health, Safety and Environment
	9.
	
	
	

	Planning and Programme Management
	10.
	
	
	

	Delays Capture
	11.
	
	
	

	Capture Knowledge and Share Best Practice
	12. See RRES90009 section 6.3.2.13.
	
	
	

	Risk Management.
	13. See RRES90009 section 6.2.3
	
	
	

	Communication
	14. See RRES 90009 section 6.2.2.
	
	
	

	Calibration
	15. Supersedes RRES90009 section 6.4 for Whole Engine Development Test Suppliers.
	
	
	


Appendix 4 – SUPPLIER NAME ESID Means of Compliance –Whole Engine Development Test  to RRES 90052 (continued) 
	Surveillance Topics
	RRES 90052 ref.
	Compliance(1)
	Applicable Supplier Procedure(s)
	Comment

	Performance Calibration
	17. Supersedes RRES90009 section 6.4 for Whole Engine Development Test Suppliers.
	
	
	

	Fuel Management
	18.
	
	
	

	Facility Instrumentation
	19. Supersedes RRES90009 section 6.4 for Whole Engine Development Test Suppliers.
	
	
	

	Test Data Acquisition
	20. Supersedes RRES90009 section 6.4 for Whole Engine Development Test Suppliers.
	
	
	

	Special to Project Test Equipment (SPTE)
	21.
	
	
	

	Inspection
	22. Supersedes RRES90009 section 6.4 for Whole Engine Development Test Suppliers.
	
	
	

	Engine Control Capability
	23.
	
	
	



Appendix 5 – SUPPLIER NAME use of The Rolls-Royce Management System (RRMS)
Validated by: (Rolls-Royce)

Validated by: (Supplier)

Date:
SUPPLIER NAME shall operate and comply to the following RRMS processes & procedures.

SUPPLIER NAME shall ensure that they are working the latest version of the agreed process and will be subject to Rolls-Royce audit with respect to the use and compliance to the process/procedure.
SUPPLIER NAME controlled access to the Rolls-Royce Management System is agreed by (insert ‘agreement number’) and access provided by (detail access arrangement).
	RRMS

Process/procedure
	Issue No.
	Title

	GP QI 2.3
	
	Manage Concessions

Concessions Non-conformance Authority (NCA) the 
requirements of the Rolls-Royce Management System (RRMS)
process QI 2.3 (Manage Concessions) shall apply – see ESID section 4.2

	VA.QI.0026
	
	Handling & Approval of Non-Conformance

	
	
	

	
	
	

	
	
	

	
	
	


Appendix 6 – SUPPLIER NAME Statement/Acceptance of Requirement Non-compliance
	Statement/Acceptance of Requirement Non-compliance

	RRES 90009/90014/90052 clause
	Section Title
	Agreed Supplementary Means of Compliance

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Section 7
Engineering Supplier Integration Document
(ESID)

Addendum No. X: XXXX Project Specific Requirements
	SUPPLIER NAME
	


	Approved by 
SUPPLIER NAME Address
SUPPLIER NAME Vendor Code
SUPPLIER NAME Approval Certificate

	Approved by 
Rolls-Royce Project XXXX

	_______________________________________
Name, Head of Engineering

	_______________________________________
Name, Head of Engineering


	_______________________________________
Name, Head of Quality 
	_______________________________________
Name, Project XXXX Head of Quality

	_______________________________________

	_______________________________________




Purpose

This Addendum to Engineering Supplier Integration Document  Number XXXX issue X  records the agreed means by which SUPPLIER NAME shall comply with variations to the generic requirements of Rolls-Royce specification RRES 90009/RRES 90014/RRES 90052 that are required by Rolls-Royce to meet specific XXXXX Project requirements.
Project Specific variations to the generic requirements of RRES 90009/RRES 90014/RRES 90052

Variation Number 1.

The Supplier shall xxxxxxxxx
Variation Number 2.

The Supplier shall xxxxxxxxx

SUPPLIER NAME ESID Means of Compliance – XXXXXX Project Specific Requirements
	Project Specific Variation No.
	RRES 90009/ 90014/ 90052 section
	Compliance
	Applicable Supplier Procedure(s)
	Comment

	1
	
	
	
	

	2
	
	
	
	 

	3
	
	
	
	

	4
	
	
	
	

	5
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