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To whom it may concern 
 
 
Scope/Applicability: 

 
This notification is related to the Rolls Royce Submarines Ltd (RRSL), Source Change process, 
as detailed in GS3001v24, section 6.15. 

 
 

Dear Supply Partner, 
 
 
Introduction: 
 
Following an internal review of our Source Change process and the effective 
management of this within the supply chain, we’d like to remind suppliers that RRSL 
should be informed of all changes. 

 
The objective of this NTS is to: 
 

• Remind all suppliers that Source Change process shall be strictly adhered to, 
and RRSL informed via the submission of a source change form TX3524 prior to 
enacting the change. 

 
• Allow amnesty for all suppliers who have enacted Source Changes without 

following due process, and a request for those suppliers to contact their Team 
of 3 / ME-ESC to seek guidance on how to quantify the risk and help mitigate it 
appropriately. 

 
• Offer training and support to suppliers as required. Please contact your Team 

of 3 / Manufacturing Engineer – External Supply Chain (ME-ESC) who will help 
you set up.   
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See below the requirement (as detailed in GS3001 v24) 

 

 
Action Required: 
 
• Please feedback any undisclosed source changes by January 31st 2025 (end date to 

amnesty). 
• If you have any questions regarding source change, these should be directed to your 

RRSL Tof3 / ME-ESC.  
 
 
 
NTS Category:     Authorised by: 
 
Quality     Rhydian Jones 
 

 


