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For the attention of Submarine Supply Chain Quality Managers and Technical Leads
Scope/Applicability:

This notification is related to our Quality Management Document GS3001 Issue 23 Addendum 2 and our
intent replace it with GS3001 Issue 24.

Dear Supply Partner,
Introduction:

This notification is to inform you that we intend to update our Quality Management Document to
GS3001 Issue 24. This update splits the document into 3, which better reflects our general
requirements across three key areas of our business, as well as relaxing the quality requirements
on our less important parts and strengthening the requirements on our more important parts.

The new documents are as follows:

e GS3001 - NP (Nuclear Products)
e (GS3001 - SPP (Secondary Propulsion Products)
e (GS3001 - QAP (Quality Assurance graded Products)

Note that all the above documents are individually configuration controlled as Issue 24.
Update:

Thank you for your engagement and for your patience as we’ve worked hard to address comments
and finalise the content of the GS3001 Issue 24 suite of documents. After an extended period of
stakeholder consultation, we are now ready to release the full suite of documents (GS3001-NP,
GS3001-SPP & GS3001-QAP).

Action Required:

e Suppliers are requested to continue to comply with GS3001 Issue 23 Addendum 2 till the
30/06/24.

e GS3001 Issue 24 will ‘go live’ on the 01/07/24.

e We are expecting supply chain compliance with Issue 24 for any new RRSL Purchase Orders
placed on or after 01/07/24.

e RRSL ME(ESC) will continue to train our supplier technical and quality teams in order to support
a successful transition.
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Additional Support

The following training material is available to support the roll out:

GS3001 - General Training

GS3001 - Issue 23 Addendum 2 - issue 24 Gap Assessment
GS3001 - Frequently Asked Questions

Product Verification Awareness Training

First of Type Training

If you have any further questions regarding roll out, please contact your R-R technical point of
contact.
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