ROLLS

Notice to Suppliers Rolls-Royce

ROYCE

Number: 200 Originator: Richard Hawkins.
i 001 Business Unit:  Rolls-Royce U.K. Aerospace

Issue:
Tel: 44 (0) 1332 - (2)69096
Date: 21 September 2006 sz: 0 @)

Application of Component Proving on Pegasus Engine Parts.

For the attention of the Managing Director
Dear Sir or Madam,
Scope:

o All suppliers operating to SABRe processes and in receipt of purchase orders from Rolls-Royce
Business Units covering the manufacture / supply of Pegasus Engine parts.

Background:

o The Pegasus engine project team are aware there are a significant number of Pegasus engine
parts produced by the supply chain that are currently identified for Component Proving.

e Due to a combination of reducing new engine schedules, and lessons learnt from both audit &
review, allied to the deployment of Component Proving on all new engine programmes, it has
been decided to re-scope this activity on Pegasus parts.

o Therefore, a revised list of Pegasus parts have now been selected for Component Proving taking
cognisance of the pareto spares schedules required to support this enging programme in service
and as a consequence this activity will now be restricted to the following 11 part numbers only:

B511663 B511677 B511847 B514141 B515005 B515425
B516264 B518037 B518435 B518988 B929934

Action Required:

e Cascade the content of this NTS within your company / personnel as necessary and action
accordingly (ref. SABRe: FAIR & Component Proving Process) on any of the above part num-
bers for which you either have, or may receive purchase orders.

e All Pegasus parts remain subject to 100% inspection and “customer eyes overcheck”, with
specific reference to both being formally declared on all Release Notes covering shipments
made to Rolls-Royce.

e Suspension of the requirement for component proving on any Pegasus part number not listed
above will be authorised by Rolls-Royce on a signed Component Proving Closure Sheet.

e For any additional information, contact the relevant Product Technical Controller (PTC) or
equivalent, from the Rolls-Royce Business Unit issuing the purchase order(s).

Yours faithfully,

for Rolls-Royce plc. Authorised by:

Richard Hawkins. Lawrence Jenkins.

Head of Supplier Quality Global Supplier Development
Rolls-Royce Purchasing. & Quality Operations Director.
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